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accord with modern theories and lessons of war. The process
of mechanisation was completed by the abolition of horses
throughout the Army (save for a few units earmarked for cere-
monial duties) and the substitution of motor vehicles for all
transport and many fighting purposes. The Regular Army was
reorganised to comprise eight motorised divisions and two
armoured divisions, of which four of the former and both of
the latter were earmarked for as a field force for use in Europe
or elsewhere as required. Two infantry divisions and a mobile
division were located in Egypt and Palestine as a strategical
reserve for the Mediterranean and the Middle Eastern areas.
Equally radical steps were taken to improve the Territorial
Army, recognised ever since the Great War as the nucleus of
our national Army in the event of any future conflict. Anti-
aircraft defence at home became its responsibility and seven
divisions were earmarked for this vital role. Plans were made
to reorganise the remainder of the Army into nine infantry
divisions, three motorised divisions and one mobile division,
but by March, 1939, it was clear that this force was too small
for our needs and it was decided to duplicate all the existing
field units and thus raise the eventual Territorial Army contri-
bution to the Field Force to a total of twenty-six divisions, to
be organised, armed and equipped ori the same pattern and
scale as those of the Regular Army, beside which they might
have to fight.
A few weeks later yet another decision was announced that
compulsory military service would come into force in July, 1939,
when all men of the age of 20 would be held to service for six
months with the Regular Army and then, after completion of
their initial training, for three and a half years in the Territorial
Army. The bulk of these recruits were formed in special new
units, for which the honourable name and traditions of the militia
were revived. Thus Britain at last came into line with her Conti-
nental allies and rivals, for whom universal compulsory service in
arms had long been a part of their national tradition and life. But
long before the belated process of reforming the British Army for
war could be completed, Hitler's unprovoked attack on Poland in
the first week in September, 1939, arrayed Britain and France
once more against a Germany fully rearmed and ready.